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To whom it may concern

Letter of Recommendation for Zhassulan Serikuly

I recommend Zhassulan Serikuly, who worked at KeyHorse from July 2021 to August 2025,
progressing from Middle Software Engineer to Senior Software Engineer and eventually taking on a
Team Lead role. He was one of the engineers we relied on end-to-end across our GIS and digital-twin
products, and the systems he helped build serve more than 1.5 million users across Kazakhstan,
Uzbekistan, Tajikistan, and Kyrgyzstan.

What stood out most was how much he owned outright. Zhassulan independently built ten
enterprise platforms from scratch, typically taking them from initial requirements to production in around
one to one and a half months. He also put together a shared React architecture and component library with
more than a hundred reusable components, so teams could build on proven foundations instead of starting
over for every new project. He always thought ahead about how technical decisions would hold up as the
products and teams grew.

Performance was one of the clearest examples of his impact. Slow-loading maps had been a
recurring complaint from our clients, and once Zhassulan took it on, map rendering time dropped by
roughly 40%. He delivered similar improvements on the backend, reducing geo-search response times by
around 30% on our largest datasets.

As he took on more responsibility, he became the person people went to when something
technically difficult needed to be solved. As Team Lead, he provided technical direction across three
teams with 18 engineers while remaining hands-on with architecture, implementation, and code reviews.
He also mentored engineers directly and played a major role in improving our testing and engineering
practices, helping bring test coverage on his projects to a consistent 70-80%, a real step up from where
we'd been. Just as importantly, he was as comfortable working through a difficult problem himself as he
was helping someone else get unstuck.

Zhassulan combines strong hands-on engineering with architectural judgment, ownership, and the
ability to lead other engineers. During his time at KeyHorse, [ saw him grow into someone I could trust
with both difficult technical problems and responsibility for a team. I would gladly recommend him for
Senior Software Engineer, Lead Engineer, or similar roles involving complex production systems.
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